Date: May 24, 2019
Subject: Horizon Impact Award & Institutions for Collective Action

Dear Sir/Madam,

When a process of change sets in, you sometimes need a helicopter view. Why is change needed and
where exactly are you heading to? History provides insights into these processes. During the
symposium ‘The Commons’, organized by Tine De Moor, | learned about these processes. Partly
because | became aware of the history of the commons in 19t century England, but also because of
the many meetings with changemakers around the world who attended this symposium. Discussing
what culture means, and why it is essential to have that understanding in a process of innovation is
important in order to make such a transition successful. Knowledge about tradition is presented
through history.

Such a process is neither easy nor straightforward; it is a matter of searching and experimenting. and
there are conflicts, there is no blue print of the development Tine De Moor has taught us that
this is inherent to such a transition, which gives us comfort and courage!

Klooster&Buren is a cooperation of five villages in a sparsely populated coastal area in the province
of Groningen in the North of the Netherlands. Central to our way of thinking is redeveloping an area
which once was the terrain of the oldest monastery in Groningen, called Ofde Klooster. This area was
under pressure.

Vision on the past and future
History and foundation

Northwest-Groningen has unique cultural and naturalistic vatues. At the same time it is under
pressure because many people leave — it is a shrinking area — and good infrastructure is missing. The
community of Kloosterburen received a grant from the Belvedére-Fund in 2006, which was used to
investigate aspects that could vitalize the economy, activity and culture in Kloosterburen.

The Belvedére-project resulted in a plan called the SintJan plan, drafted by designers, artists and
academics. It was inspired by the historic roots of the monastery in Kloosterburen and its traditions,
one of which was the pioneering spirit of the monk§', who created a society based on development
through sharing knowledge. This tradition included all aspects of 'society’, including eating and
drinking, sleeping, providing care, but also science, education, the system of law, and art and
architecture. We would like to reinvigorate this tradition in Kloosterburen.

We aim to do this by focusing on two concepts, and] put these next to each other: ‘claustrum’,
meaning privacy/protection/safety, and 'monacus'd'meaning as a whole.
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Tha Norbertine monastery Sintlan, founded around 1160, includes the medieval Olde Kiooster, alsa a
national monument, the surrounding monastery gardens, two churches (Nicolaasherk and
willibrordkerk), and elderty home Otde Heem with surzounding green pastures and an animal farm
This used to be the center of Kigosterburen and has therefore also become the center of out plans.
The idea is to re-use the manuments, and reshape the use of the landscape. The image and
atcessibility of the terrain is now poor, while it is a unique place with umque histary, as the name
Kinosterburen {'monastery-neighbors/reighberhoods') already suggests.

The future

We want 10 be abla to teli the history of the area. and ensure peopie eapenence shis. We aim 10 use
cuitural history as a foundation far "cultural tuture’ With this we mean creattng a begeding groung
ang source of insoirgtion for new ideas, creativity, sustamabibty, nature, knowledge, care, education,
religion, ling, energy, food. In shoet: making connections so we can have the best guality of lite. We
aim to combine Lasks to ensure the community keeps its important aspects, knowing that separation
will probably fead to dissolvement in the long run

Wwith this breeding ground, we hope 1o put Kloosterburen an the map locally, regionally, nationally
and internationally. Kloosterburen ks a link between the villages of Kielne Hulsjes, Molenri}, Kruisweg
en Harnhuizen {previsously the munigipatity of Kiposierburen), al) of which are now united in the
local cooperative Kloosterl Buren, a disect outtome of the Sintlan plan, This cooperative strives to
ensure quality of life and rebulld the social structure for this particular area. The madieval religious
heritage, surrounded by a 2000 year-old cultural landscape cannected with the Wadden area,
preseants unique opportunitles central ta the development of inhabltants and visitors

Tourism and wiability are directly linked to economy and buuness Education also plays a vital rofe In
stimutating the local economy in the whtle province. All components of the project am at
revitalizing and strengthening the current eronomss struciure Not only for Kisosterburen, but alse
tfor It direct surroundings

Sinterely,
’-‘--l'
Anne Hitlderink

Founder ond deveioper of Cooperative Xloaster&Buren
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